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The Covenant Eagles
Dear Parents:

Welcome to The Covenant School Athletic Program.  As Athletic Director, I hope you will join us as we create a partnership between you and your child’s coach.  Athletics at The Covenant School are seen as another classroom, one in which many life lessons can be learned.  To participate at any level should be considered a privilege and opportunity for personal development.  As you read “The Covenant Way” and consider your commitment to a season of sports, we sincerely urge you and your child to discuss the time commitment, the process of becoming a part of a team, and the lessons which might be learned.  Together, we can have a lifelong impact on the character of our students.

Sincerely,

Doug Smethurst
Athletic Director

Athletic Hotline
[image: image2.emf]
Call the Athletic HOTLINE 434-220-7347
 for updates, changes, and cancellations.
Covenant Varsity Athletic Teams and Head Coaches
Fall

Girls’ Cross Country – Margaret Marshall
Boys Cross Country – Geoff Maurer
Varsity Football – 
Boys’ Soccer – Bryan Verbrugge
Girls’ Volleyball – Mariko Shaper
Girls’ Field Hockey – Kate Lavie
Girls’ Tennis – Richard Nootbaar
Winter
Boys’ Basketball – Ben D’Alessandro
Girls’ Basketball – Mike Thornton
Swimming –Andrew Thornton
Wrestling – Colin Anderson
Spring
Golf – Bill Hamilton
Boys’ Tennis – Dave Dahnert

Boys’ Lacrosse – Rich Little
Girls’ Soccer – Pat Campbell
Girls’ Lacrosse – Allie Johnson
Baseball – Doug Smethurst

Virginia Independent Conference (VIC)

The Covenant School boys’ athletic program complies with the rules and regulations of the VIC.  Our Athletic Director and Headmaster meet with other Athletic Directors and Heads of Schools as necessary to insure a fair and healthy league of like-minded schools exists.

Member Schools include:

Blue Ridge School

Carlisle School

Eastern Mennonite

Fishburne Military School

Hargrave Military Academy

Liberty Christian Academy

Miller School

North Cross School

Roanoke Catholic

The Covenant School

Virginia Episcopal School

League of Independent Schools (LIS)
The Covenant School girls’ athletic program complies with the rules and regulations of the LIS.  Our Athletic Director meets frequently with Athletic Directors from other member schools to insure a fair and healthy league of like-minded schools exists.

Member schools include:

Collegiate School

Fredericksburg Academy

St. Anne’s - Belfield

St. Catherine’s

St. Gertrude’s

St. Margaret’s

Steward School

The Covenant School

Trinity Episcopal

Virginia Episcopal School

THE COVENANT WAY

Whatever you do, work at it with all your heart, as working for the Lord, not men….

The Covenant Way


The Covenant Way seeks to show God’s glory and depend on Him for all things.  We seek to show God’s glory in our words, our actions, our thoughts, and our motives, particularly as we participate on Covenant’s athletic teams.


Depending on God and His power working in us makes us winners in the truest sense, regardless of the scoreboard. The Covenant Way seeks to love God with all our heart, soul, mind, and strength.  Therefore we take our theme from Colossians 3:23:  “Whatever you do, work at it with all your heart, as working for the Lord, not men.”

Petition

Does showing God’s glory mean that we don’t want to win?  No!  We practice hard in order to beat our opponents.  During games we do everything we can within the bounds of fair competition to achieve victory.  Yet, it is competition coupled with the right attitude that represents The Covenant Way.

Attitude and Hard Work

The Covenant Way is all about attitude. A good attitude is the overriding feature of success in Christian athletics. First, our teams should never be out-hustled!  Hustle is a never-give-up, never-say-die approach to sports.  Secondly, our players should have the attitude of being coachable, willing to listen, and eager to improve.  The Covenant Way finds no substitute for hard work.  There is a saying reminding us that "the only place you will find success before work is in the dictionary." The three D's apply here: desire, dedication, and determination.  Mental and physical toughness come from hours and hours of hard work. Our teams should work harder than any team around.

Unity


Unity within our athletic team is an essential ingredient for success according to The Covenant Way.  Though you may not be close friends with everyone on your team off the field, teammates must be “best friends” on the field or court.  Encouragement is vital to team strength, while criticism stemming from petty jealousy will always weaken the team effort. Every member of the team is important. A team will only be as strong as it weakest link. Include teammates, don’t exclude them. Be happy when someone else on the team is honored, knowing that their praise brings honor to all!

Academics


The Covenant Way stresses the importance of schoolwork in each student-athlete’s life. In fact, doing well in school is what allows you to participate on an athletic team. You will not play on a team at Covenant if you do not stay on top of your academic responsibilities. Keeping priorities straight is The Covenant Way.

Sportsmanship


The Covenant Way is characterized by sportsmanship. Good sportsmanship shows God’s glory and is a positive reflection on our school and team. We always shake hands with opponents after each game, gracious in victory or defeat. We congratulate others on their efforts and acknowledge the other team’s strengths.  We avoid excuses and do not blame referees or criticize playing conditions.  
Conclusion


The Covenant Way demands the very best from students, parents, teachers, and coaches because God demands the very best. The Covenant Way recognizes that because God demands our very best, all of us will routinely fail to live up to His standards. We will fall short in what we have done and by what we have left undone in all the areas of The Covenant Way. Thankfully, we seek to show God’s glory, working as for the Lord in all we do. God is merciful and forgiving! When we fail, we seek God’s forgiveness, given to us in Jesus Christ. We glorify Him and depend on His power working in us to make The Covenant Way our way in athletics and in life.
About the NCAA Clearinghouse

We are pleased to inform you that Covenant is making the Clearinghouse Calculator, a web-based interactive tool, available to all Covenant student-athletes and their parents/guardians free of charge.

If your child has aspirations of competing athletically as a freshman at an NCAA Division I or Division II school, they must meet NCAA Initial-Eligibility minimum standards, including core course GPA and SAT/ACT test score requirements.  The Clearinghouse Calculator is an innovative tool that allows you to easily track your son or daughter’s progress towards meeting these requirements, beginning as soon as their first semester of their freshman year.

To activate your child’s Clearinghouse Calculator membership, follow these simple steps: 
1. Go to www.clearinghousecalculator.org
2. Enter School ID and School Code in the New Member Account 

School ID:         ____           School Code: 470433  

3. Click “Continue.”
4. Fill in the appropriate fields in the Create New Student Account.
*Remember to write down the new member name and password 
5. Click “Submit.” Congratulations! You have successfully created your Clearinghouse Calculator member account.
To login to your member account and begin using the Clearinghouse Calculator software, follow these simple steps:

1. Go to www.clearinghousecalculator.org
2. Enter your Member Name and Password in the Existing Member Login box.

**Use the Member Name and Password you created during the account activation process** 

3. Click “Login.”   Begin using your Clearinghouse Calculator! 
The Clearinghouse Calculator incorporates NCAA recognized core courses for Covenant into the online course entry forms, calculates BOTH Division I and Division II core course GPA, automatically factors weighted grades into calculations and tracks course requirements for BOTH Division I and Division II.  Your son or daughter’s core course information is saved for the duration of their high school career. 
NCAA Freshman-Eligibility Standards 
Quick Reference Sheet Know the Rules: 
Core Courses 
NCAA Division I requires 16 core courses as of August 1, 2008. This rule applies to any student first entering any Division I college or university on or after August 1, 2008. See the chart below for the breakdown of this 16 core-course requirement. 

NCAA Division II requires 14 core courses. See the breakdown of core-course requirements below. Note: Division II will require 16 core courses beginning August 1, 2013. 

Test Scores 
Division I has a sliding scale for test score and grade-point average. The sliding scale for those requirements is shown on page two of this sheet. 

Division II has a minimum SAT score requirement of 820 or an ACT sum score of 68. 

The SAT score used for NCAA purposes includes only the critical reading and math sections. The writing section of the SAT is not used.  The ACT score used for NCAA purposes is a sum of the four sections on the ACT: English, mathematics, reading and science. 

All SAT and ACT scores must be reported directly to the NCAA Eligibility Center by the testing agency. Test scores that appear on transcripts will not be used. When registering for the SAT or ACT, use the Eligibility Center code of 9999 to make sure the score is reported to the Eligibility Center. 
Grade-Point Average 
Only core courses are used in the calculation of the grade-point average. Be sure to look at your high school’s list of NCAA-approved core courses on the Eligibility Center's Web site to make certain that courses being taken have been approved as core courses. The Web site is www.ncaaclearinghouse.net. 

Division I grade-point-average requirements are listed on page two of this sheet. 

The Division II grade-point-average requirement is a minimum of 2.000. 

Division I 
16 Core-Course Rule 
16 Core Courses: 
4 years of English. 

3 years of mathematics (Algebra I or higher). 
2 years of natural/physical science (1 year of lab if offered by high school). 
1 year of additional English, mathematics or natural/physical science. 
2 years of social science. 

4 years of additional courses (from any area above, foreign language or non-doctrinal religion/philosophy). 
Division II 
14 Core-Course Rule 
14 Core Courses: 
3 years of English. 

2 years of mathematics (Algebra I or higher). 

2 years of natural/physical science (1 year of lab if offered by high school). 
2 years of additional English, mathematics or natural/physical science. 
2 years of social science. 

3 years of additional courses (from any area above, foreign language or non-doctrinal religion/philosophy). 
Please Note: Beginning August 1, 2013, students planning to attend an NCAA Division II institution will be required to complete 16 core courses. 
	NCAA Division I 
Sliding Scale
Core Grade-Point Average 
Test-Score New Core GPA/Test Score Index
	Verbal and Math ONLY

	GPA             SAT           ACT 

	GPA                SAT          ACT 


	3.550          400              37 
	2.800              700            57 

	3.525          410              38 
	2.750              720            59 

	3.500          420              39 
	2.650              760            62 

	3.475          430              40 
	2.625              770            63 

	3.450          440              41 
	2.600              780            64 

	3.425          450              41 
	2.575              790            65 

	3.400          460              42 
	2.550              800            66 

	3.375          470              42 
	2.525              810            67 

	3.350          480              43 
	2.500              820            68 

	3.325          490              44 
	2.475              830            69 

	3.300          500              44 
	2.450              840-850     70 

	3.275          510              45 
	2.425              860            70 

	3.250          520              46 
	2.400              860            71 

	3.225          530              46 
	2.375              870            72 

	3.200          540              47 
	2.350              880            73 

	3.175          550              47 
	2.325              890            74 

	3.150          560              48 
	2.300              900            75 

	3.125          570              49 
	2.275              910            76 

	3.100          580              49 
	2.250              920            77 

	3.075          590              50 
	2.225              930            78 

	3.050          600              50 
	2.200              940            79 

	3.025          610              51 
	2.175              950            80 

	3.000          620              52 
	2.150              960            80 

	2.975          630              52 
	2.125              960            81 

	2.950          640              53 
	2.100              970            82 

	2.925          650              53 
	2.075              980            83 

	2.900          660              54 
	2.050              990            84 

	2.875          670              55 
	2.025            1000            85 

	2.850          680              56 
	2.000            1010            86 

	2.825          690              56 
	

	
	


ACADEMIC PASS   
NAME OF STUDENT ATHLETE




    DATE
_______________________




________
This pass must be presented to the coach prior to the day it will be used.  It gives the student athlete an opportunity to complete make-up work, to be tutored, or to prepare for a major test.
*The coach reserves the right to request another day if practice is critical on the day requested.

Student Signature____________________________________

Parent Signature_____________________________________

Teacher Signature____________________________________
Doug Smethurst, Athletic Director

The above is a sample.  

Students may request a pass from the Athletic Office.  They must obtain the appropriate signature BEFORE presenting it to the coach.
Purpose and Philosophy of the Athletic Program

The Covenant School Athletic Program is a natural extension of the high school curriculum that provides activities for the growth and development of our students.  We view the Interscholastic Athletic Program as one piece in the education process. 

  

At Covenant, we believe that the Interscholastic Athletic Program contributes significantly to preparing our students for becoming productive, contributing citizens of our community and society.  A comprehensive program of athletic activities expresses our commitment to ensure the development of physical fitness and personal health, the improvement of personal performance, and the achievement of excellence in the student's chosen sport. 

  

In addition, our aim is to develop a student with an improved self-image, the ability to learn a new skill, and an intrinsic motivation for growth and development.  We want to see a student who will demonstrate a willingness to accept responsibility for his/her actions, measure him/herself against standards of quality, express ideas and solutions to problems, and value fair play, honesty, and cooperation. 

  

Objectives of the Athletic Program

Our goals are: 

1.
To develop and maintain the highest level of sportsmanship with 
our student-athletes, coaches and fans.
2.
To develop proper attitudes toward winning and losing, success 
and failure. 

3.
To encourage and develop respect for fellow athletes whether 
they are teammates, members of other Covenant teams, or 
members of opposing teams. 

4.
To develop proper attitudes toward individual health habits, 
appearance on and off the field, and citizenship in and out of 
school. 

5.
To encourage competition not only for the tangible rewards but 
also for the development of positive attitudes that makes athletic 
competition valuable and worthwhile. 

6.
To orient all athletic staff members to abide by the rules, 
regulations, and officials' decisions that govern each sport. 

7.
To maintain the highest standard of ethics, recognize each 
participant as an individual who will conduct him/herself in a 
manner befitting his/her responsibilities, and develop the kind of 
rapport with the broader school community that will improve the 
total educational program. 
Academics
Being a student-athlete at The Covenant School is considered a privilege.  Academic performance and proper student behavior in the classroom are the primary responsibility of the student–athlete.  If behavior is not acceptable, participation may be in jeopardy.  Academic performance will be under continuous review.  All faculty will receive team rosters at the beginning of each season.  Failure to maintain a C average will be cause for review.  Students who are co-operating, coming for extra help, and who have the support of the faculty member will not be removed.  However, students with a D or F who have not shown a willingness to improve may be asked to remain off of athletics until a positive improvement is observed.

Excused from Practice

Attached to this Parent Handbook is a “pass” to excuse a player from a practice.  A student-athlete may use this at any time once during the season to “catch up” on his/her academics when absolutely necessary.  It must be requested by both the student and his/her teacher.
The pass should be presented to the coach prior to the day he/she expects to miss practice. Coaches reserve the right to ask for another day instead of the one requested.  For instance, a coach may say that tomorrow she really needs your son/daughter because “we are installing a new offense.”

By working together, we can insure both proper emphasis on academics and quality team participation.  If a practice “pass” has already been used and additional time is necessary for tutoring, the faculty member, coach, and student-athlete should have a conference together.

Early Dismissal 
It is the policy of The Covenant School and the Athletic Department to schedule all athletic contests so that students miss a minimum of class time for travel to away games or home games. 

1.
It is the responsibility of the student-athlete to meet with his/her teacher before the class he/she is to miss because of an athletic contest and arrange for the completion of all work in a timely fashion.

       
A Word about Scheduling

The athletic department attempts to schedule around holidays, field trips, band/choral concerts, plays, exams, college nights, reviews, etc.  However, every other school is trying to do the same.  The athletic department will make every effort to avoid conflicts with major school events while still trying to meet our commitments with other conference schools.

Team Study Halls

At times there may be a team study hall when there is a late practice or late game as a convenience to the student athlete.  When this occurs, students are expected to bring plenty of work and to work quietly and independently.  This is an opportunity for the student and he/she is expected to demonstrate a responsible behavior at all times.

Inclement Weather
When rain and/or lightening causes a cancellation or when snow/ice prevent travel, make up games will be rescheduled in available days.  Non conference games will not be rescheduled if a mutual date cannot be found.  Conference games must be rescheduled as per our agreement with VIC and LIS.  Check the athletic hotline at 220-7347 for an update on all changes.
Use of Athletic Equipment   

It is important to emphasize to all student athletes their responsibility as team members to take good care of school equipment and report any abuses to their coach or Athletic Director.  Replacing or repairing equipment can be expensive. 

 1.
Athletic Department-issued game uniforms are to be worn only during interscholastic contests. At no time are student athletes to wear school-issued uniforms for: 


a. Physical education classes. 


b. Work or job. 


c. Social events. 


d. School wear (exception noted in #2). 

2.
With the permission of the coach and a grade-level Dean, an athletic team member may wear his/her uniform, on game days only.  Normally, the wearing of school athletic uniforms will be reserved for special occasions. 

Athletic Recruiting

The Covenant School has agreed to the principles of the Virginia Independent Conference (VIC) the League of Independent Schools (LIS) and of the state-wide Virginia Independent Schools (VIS) governing body. These principles do not allow for recruiting and offering scholarships to athletes for the purpose of strengthening a team’s performance.  All students receiving financial aid through the school must apply and qualify through the School Scholarship Service in Princeton, New Jersey.  We will not offer financial incentives to lure a student from another program.

Of course, we desire to build a program of such quality that young people from the entire area wish to come and participate.  The same can be said of our academic program, our Fine Arts or our Christian emphasis. 

Parents and Sportsmanship

The Covenant School has a sincere desire to create a community that honors Christ in all that it does.  Athletics is a highly visible manifestation of our testimony, our beliefs and our philosophy.  Parents are urged to refrain from loud or boisterous behavior which may be detrimental to our mission.  We sincerely request that parents think about how best to exemplify the mission of our school.
   
Specific Expectations of Parents
  1.
Remain positive with your son/daughter.  Let them know that 
they are accomplishing something by being part of the team. 

2.
Do not offer excuses to them if they are not playing.  Encourage them to work hard, do their best, and continue to fulfill their role.
  3.
Encourage athletes to follow the rules.  Whether they are a first 
stringer or seventh stringer, players must follow rules pertaining 
to curfew, drinking, smoking, promptness and school. 

  4.
As a fan, you are entitled to cheer your head off, but don't 
become belligerent.  Coaches work with athletes and know their 
talents. Respect that! 

  5.
Insist that the athletes respect team rules, school rules, game 
officials, and sportsmanship.  Self-respect begins with self-
control.

  6.
Encourage your athlete to play for the love of the game.

  7.
Remember that the coach wants to positively influence young people and is an experienced professional.
  8.
Remember that at a competition you, the parent, represent your 
town, your school and your son/daughter.  Please be a positive 
role model.

  

Parent /Coach Communication
As your son/daughter becomes involved in the athletic program at Covenant, they will experience some of the most rewarding moments of their lives.  It is important to understand that there also may be times when things do not go the way your child wishes.  This is the opportunity for your child to talk with their respective coach and discuss the situation.  When your child handles the problem, it becomes part of the learning and maturation process.  There may also be situations that require a conversation between the coach and the parent.  These are encouraged.  It’s important that both parties have a clear understanding of the other’s position.  Please follow the following procedures to help promote a resolution:

· Parent/guardian speaks directly to the coach to discuss the concern.

· If the concern is not resolved, call the Athletic Director to arrange a conference.  A meeting will be arranged with the coach, parent and Athletic Director.

· At this meeting, the appropriate next step can be determined.

· Please do not attempt to confront a coach before or after a contest or practice.  These can be emotional times for both the parent and coach.  Meetings of this nature do not promote resolutions.
· Concerns about playing time, should always come from the student not from the parent.
Valuables

Athletes should leave all valuables at home; not in the locker room or hallways.  If needed, students are responsible for providing their own locks.  The locker room is not supervised during practices or games.
  

Transportation
Covenant will provide transportation for all student athletes, support, and coaching personnel of athletic teams in authorized school vehicles when the contest or practice has been scheduled away from the Upper School site.  
Sometimes for local games that may start later in the day or evening, team members may meet on their own at the game site.
  

Team members are expected to utilize the team bus for games and practices.  Any exception allowing a personal vehicle to transport must be approved by the coach prior to the event. 

  

1.
If a student athlete misses the provided transportation to a 
game or practice and arrives at the site by other means, that 
individual’s participation in that practice or game will be affected 
as the coach determines.
2.
Under certain circumstances or in exceptional situations where it 
creates an inconvenience for the family, student athletes may be 
excused from riding to or from an athletic event in school-
authorized transportation. This privilege is to be kept to a 
minimum since our philosophy is that a student athlete is a part 
of a team in all phases of team activity. 



a. The coach will release the student athlete to the 



parent(s) or designated adult with parental permission. 



b. Should a parent approach a coach at an away game and 

request that his/her student athlete ride home with 



him/her, the coach may agree. 

3.
Cleats are not to be worn on the bus. 

4.
Food and beverages are permitted, but empty containers must 
be discarded and the bus cleaned. 

  
Becoming Part of a Team

The Covenant School is a relatively small school.  As a result, we seldom have to make cuts during tryouts.   Being “cut” from a team can be a very tense situation but it can also be an important learning experience in the growth process.  We will do our best to be sensitive and compassionate if “cuts” are made.  We sincerely request your support if this situation arises.

Commitment

When a student accepts a uniform from The Covenant School, that student makes an agreement with the coach and his/her teammates to be at practice, bring a coachable attitude and to represent The Covenant School in accordance with the spirit of “The Covenant Way.”  A poor attitude in practice or poor sportsmanship in a game presents an opportunity for teaching and correction.  However, repeated behavior which is unacceptable is cause for suspension from the privilege of participation.

Pre-Season and Post Season Workouts

When a student becomes a varsity player, it is assumed they wish to become a better athlete.  Coaches may express a desire for athletes to continue working out in the off-season.  We encourage this as long as it does not create undue stress on family scheduling or on the student-athlete’s academic program.

We will carefully monitor the demands placed on student athletes and we will supervise as necessary to see that we maintain a healthy balance.

The Leadership Qualities of a Team Captain

· Role Model – Hardworking, committed, dedicated, humble, leader by example, positive attitude, shows respect for coaches, teachers, adults & peers.
· Exhibits good citizenship – dependable, loyal, trustworthy, and unselfish – has a great deal of pride in the team, school and community.
· Committed to be alcohol and drug free – shows social confidence.
· Has a strong self image, mature, motivated, good communication skills
· Good school behavior – Acceptable academic progress
· Willingness to follow team rules and act as a liaison between teammates, coaches and athletic director.
Principles of Leadership for Team Captains
Know your job – Knowledge not only gains the respect and confidence of your teammates but also gives you confidence in yourself.  The more informed, however, the better you will be able to act in any situation, which demands a decision on your part.
1.  Exercise good judgment – Anyone with common sense can exercise good judgment.  This good judgment should not only be exercised during the season or on the field but throughout the year.  This means in the classroom, with the faculty, the student body, and your community.
2. Use tact – This is the ability to direct people without causing ill feeling or giving offense. Individuals think differently, and act differently.  Consequently to secure the best cooperation from the people, they must be dealt with accordingly.  Be alert; never to belittle or embarrass your teammates and do not discuss the merits of your teammates with anyone but your coaching staff.
3. Develop endurance – a leader must have physical and mental endurance to command respect.
4.  Demonstrate initiative – a leader accepts responsibility, sees what needs to be done, makes a decision and takes action without hesitation. He does not need to be told what to do or when to do it.  This initiative must be taken off the field as well as on, in practice and in a game.
5.  Be courageous – There is moral courage, and there is physical courage. Have the moral courage to stand up for your own convictions.  It takes courage to deny an invitation to go out the night before a ball game, to cut a class, to skip a practice session, etc.  Be firm in your stand and you will gain respect and admiration.
6.  Be Dependable – A dependable captain is loyal to his school and to his team.  Your dependability exhibits itself in many ways: school attendance, getting to practice on time, knowing your assignments and a host of other things.  Coaches are reluctant to play an athlete who cannot be depended upon regardless of his ability.  You as a captain must be dependable and you must enlighten the coaches with those who are not, for the good of the team’s success.
7.  Display enthusiasm – You can contribute to the development of team spirit by your display of sincere enthusiasm.  YOU are the example.  Hustle, hustle, hustle. Avoid criticizing and complaining about your teammates, coaches, or school. Discourage this type of conduct on the part of the team members.  If you have a person on the team, who is a constant complainer, have a talk with him and explains how it hurts the team.  If the athlete doesn’t change, talk it over with the coach. Some griping is normal but the chronic complainer must be eliminated.
8.  Know yourself and seek self improvement –As a team captain, you must evaluate yourself and recognize your strengths and weaknesses. You must emphasize your strong points and develop your weak points.  Take a good look at yourself in the mirror.  Are you worthy to be captain?  Your teammates and coaches thought so. Don’t prove them wrong.
With these eight items firmly entrenched in your mind you must look at the ways and means to present these items to the squad. These are basic leadership techniques that you as a captain can employ to help present yourself to the team as a genuine leader.
Captains at Practice

1. 
Try hard on every drill, set or conditioning activity.  The team 
plays as well as it practices.
2. 
Encourage skill improvement—supplement what coach says 
about basics.

3. 
Challenge teammates to do their best; encourage when plateaus 
occur, stay positive.

4. 
Be a giver-help set up and make sure everything gets put away, 
help the coach.


Outside of Practice
1. 
Promote team togetherness—promote athletic department 
togetherness.
2. 
Discourage scapegoating—pay attention to and give a lot of 
personal support and encouragement to the younger players and 
to the less able athletes.  Seniors and better athletes could make 
the difference in your team’s performance. As a leader, you must 
go out of your way to help them, encourage them.
3. 
You need to know all school rules (especially pertaining to 
alcohol and drugs).  YOU need to review this with the team, tell 
the players what you expect of them.  Make sure you understand 
all of this at the beginning of the season so there will be no 
“surprises.”
4.
 As captain, you set the example for the entire team. You   should work as hard, or harder, than every other teammate in practice…that’s the way you and your team will perform in a game! You set the example for good sportsmanship; control your team members.
5. 
Develop a clear understanding of your team’s goals and 
objectives, for the season and for the next game.
6. 
Meet regularly with your coach.
7.
Communicate clearly to your team.  Have their quiet, undivided 
attention when you speak to them.
8. 
Throughout the season dress and groom yourself neatly.  Look 
sharp; be proud of yourself, your team, and your school.  Very 
few effective leaders dress and groom sloppily.
9. 
Give credit to others. Recognize team members who do “extra” 
things to help the team.  Give special credit to the “unsung 
heroes,” those team members who do a good, solid, steady job, 
day in and day out, and who usually make it possible for other 
people to score or for the team to win.
10. 
Talk positively in practice and conditioning sessions. Back up talk with actions in practice and games. Don’t be pushy, just quietly confident. DISCOURAGE NEGATIVE COMMENTS.
11.
 If team problems exist, explain them in confidence to the coach to help solve them, and move on with a close team atmosphere. Use the trainer, other coaches, and athletic director as resources. DON’T LET problems fester.  They will not go away, and unfortunately, they will multiply.

Health and Safety for the Student/Athlete Pre-Sports Medical Screening – Athletic Pre-Participation Physical Examination forms are due by July 22 each year.
A physical examination dated after May 1 is required for every new student and rising 7th, 9th and 11 grade student interested in playing interscholastic sports at Covenant. 
An “Interim” form is sufficient for every rising 8th, 10th and 12th grade student who is not new to athletics, but a physical examination is required if he/she has experienced one of the conditions listed on the form.  Covenant physical and interim forms are available at the school or online at the Covenant website.  Please obtain our school physical form before going to the physician. 
Every athlete must turn in a completed Physical or Interim form depending on his or her grade every year before trying out or play any sport!  These forms should be brought or mailed to the Athletic Office.  Please do not give these forms to your coach. All physicals or interims are due for ALL sports for ALL season by July 22.
  

Heat Illness   

1. Heat Fatigue Depletion of body fluids and minerals due to sweating. 


SIGNS: labored breathing, increased sweating, cramps.
2. Heat Exhaustion Excessive depletion of body fluids and minerals.


SIGNS: mental confusion, dizziness, nausea, and cool moist 
skin. 
3. Heat Stroke Excessive depletion of body fluids and minerals.


Medical emergency signs: dizziness, nausea, and fainting, hot 
dry skin. 


Heat illness is progressive. If it is not stopped at the fatigue 
level, it will progress to exhaustion, stroke, and then death. 
Treatment for heat fatigue: get out of the sun, hydrate, cool off. 
4. Bee Stings Apply ice; ask if the student is allergic. IF YES, GET 
HELP IMMEDIATELY. If no, let the student athlete rest, and 
check for abnormal swelling, hives, or difficulty in breathing.
5. Asthma Know if the student/athlete requires medication. 
6. Sprains and Strains Apply ice and let the student athlete rest 
(medical attention may be necessary). 
7. First Aid It is the responsibility of the coach to keep a properly 
maintained first-aid kit. A student-athlete should not be allowed 
to determine his/her medical condition.  The athletic trainer will 
help the coach prepare a first-aid kit at the beginning of the 
season. 

  
Athletic Injury and Accident Reports  

Injuries to student-athletes will occur. Proper and immediate care will help reduce the amount of time a student athlete will miss from team participation. At the conclusion of a practice or game and prior to leaving for home, the injured student/athlete must check in with the coach and/or athletic trainer.  A phone call home may be necessary to alert and inform parents.  Under no circumstances should a student drive a vehicle with any type of suspected head or neck injury 

  

If a student athlete is injured, a report must be submitted within 24 hours to the Athletic Director.  The coach should keep a copy of records on file. 

  

If the injury requires an examination by a physician, the student- athlete may not return to practice or competition without written permission from the physician.  The physician's permission must be recorded by the coach and athletic trainer, and the verification of return must be recorded by the Athletic Director. 

  

If a student-athlete does not practice or compete for five consecutive days or longer due to illness or injury, the student/athlete must have permission to re-enter competition from his/her physician or approval by the school’s trainer or medical personnel.  A student should not participate in a contest until the coach has an opportunity to evaluate the student's skill and conditioning levels. 

Medical Emergency at The Covenant School Practice or Game   

When a participant in an athletic activity is injured, the coach should first provide reasonable and immediate first-aid to the injured party until qualified medical help arrives. Second, initiate the emergency medical procedure.  The coach is responsible for the proper and prudent care of the student athlete. 

  

1.
Assess the injury and provide immediate care. 

2.
Provide an environment that stabilizes the injured student 
athlete and will not cause further injury or trauma. 

3.
Send an individual to find the athletic trainer, if on duty. 

4.
Unless dismissed, remain and assist the athletic trainer. 

5.
If further assistance is necessary, call 911 for an ambulance. 

6.
If a student needs to be transported to the hospital, a 
representative of the school will go with the injured person to 
the hospital or meet the ambulance at the hospital.  A student 
athlete should not be at the hospital alone. 

7.
Have the necessary information that has been provided on the 
Emergency Medical Form.  This form is to be kept in the first-aid 
kit.  It is extremely important that the coach call the injured 
athlete's parents or guardian.  An assistant coach or a coach 
from 
another sport can perform this duty.  This responsibility 
should not be given to a student. 

8.
Do not leave the hospital until the parents arrive. 

9.
When appropriate, call the Athletic Director. 

    

Medical Emergency Away from The Covenant School 

1.
Assess the injury and provide immediate care. 

2.
Provide an environment that stabilizes the injured student 
athlete and will not cause further injury or trauma. 

3.
Send an individual to ask for assistance from the other coach or 
alert him/her that further assistance may be needed.  Many 
times parents will come from the spectator areas to assist. 
Unless the 
coach knows the background of the individual 
personally, he/she should not relinquish any responsibility. 

4.
Remain with the student athlete. 

5.
If further assistance is necessary, visiting school will call 911 for 
an ambulance.  If telephones are not readily available, an 
alternative could be the bus, two-way radio or a parent's 
mobile phone. 

6.
If a student needs to be transported to the hospital, an assistant 
coach or responsible parent will go with the injured person to the 
hospital or meet 
the ambulance at the hospital.  A student 
athlete should not be at the hospital alone.  This means the 
coach may have to bring the 
team to the hospital. 

7.
Have at hand the necessary treatment information that has been 
provided. This form is to be 
kept in the first-aid kit.  It is 
extremely important that the coach call the injured 
athlete's 
parents or guardian as soon as possible. 
 A parent or assistant 
coach can perform this duty. This responsibility should not be 
given to a student. 

8.
Do not leave the hospital until the parents arrive. 

9.
When appropriate, call the Athletic Director. 

  
After School Practice
1.
It is the responsibility of the student-athlete to inform the coach if he/she plans to miss or be late to a practice. 

2.
 A coach should be in attendance if a student-athlete chooses
to remain after practice to improve his/her skill level. 

3.
A student-athlete may not practice or compete in a game that 
day if he/she is absent from school unless he/she:


a. Arrives at school by 10:00 a.m., or,
b. Provides an acceptable doctor's excuse to the Athletic Director and,
c. Is granted permission by the Athletic Director. Extenuating circumstances such as a college visit or death in the family would be excused from the 10 a.m. check-in rule.
4.
If practice is going to be canceled by the coach, notification 
should be given to the Athletic Director by 2:00 p.m. except for 
inclement weather. 

      
Potential Risk-Thunderstorms 
Decisions regarding the suspension and resumption of practices or contests will be based on the following guidelines: 

 1.
All games and practices will be suspended during thunder and 
lightning storms or when the potential for such a storm exists. 
The key word is potential: these storms travel very quickly.  The 
sound of thunder is an indicator of a storm. If thunder is heard 
and/or lightning is seen, stop play or practice immediately and 
move to shelter. 

2.
Play or practice may not resume until the potential danger of the 
storm has passed.  Storms can bounce from hill to hill and return 
with little warning.  A waiting period of 30 minutes should be 
used as a buffer once the storm has passed. 

3.
Student athletes and coaches should proceed to the nearest 
shelter (school building or bus).  Plan ahead if the shelter is at a 
distance. 

4.
MOST IMPORTANT: The coach must keep in mind the safety of 
the student athletes.  Weather and field conditions are the 
coach's main concern before he/she places the team back on the 
field.  The contest officials are only guides, and if the coach does 
not agree with their judgment to resume suspended play, he/she 
should be cautious and not be persuaded to play. 

      

Practice Sessions When School is Closed 
1.
When school is canceled because of inclement weather, practices 
or contests will not be scheduled unless permission is granted by 
the Athletic Director and/or Headmaster. 

2.
If school is canceled for reasons that are not weather related, 
practices or contests are canceled unless permission is granted 
by the Athletic Director. 

   
Weight Room Facility 

The weight room must ALWAYS be supervised by a coach, athletic trainer, or an adult assigned supervisor.  Never leave a student athlete in the weight room to work out unsupervised.  Remind students of the following:

1.
Absolutely NO horseplay. 

2.
NEVER interfere with a person who is lifting. 

3.
Make sure the area is clear of equipment before lifting. 

4.
Make eye contact with nearby students before lifting. 

5.
Make sure collars are snug. 

6.
Return weights to racks. 

7.
Spot carefully. Concentrate on the lifter. 

8.
Keep the weight room clean. Do not bring food, glass bottles, 
etc. 

9.
Protect the lower back: head up, buttocks down when lifting; 
spread the chest; lock in lower back. 

10.
Help and encourage each other.  Help make a friend great. 

  
Athletic Training Room Information  

A certified athletic trainer offers professional attention to health care and rehabilitation needs of student/athletes in the training room.

Medical services available to student athletes are assessment, care, prevention, and rehabilitation of injuries and strengthening and flexibility programs.  Hours are flexible and may vary due to season changes and game times. 
Covenant Coaching

Athletics and athletic competitions are learning environments for social and cultural understanding, assimilation of cultures, integration of races, and the breaking of sexual stereotypes.  Team membership and athletic competitions cross those artificial lines caused by personal finances, religious beliefs, and family background. 

  

At Covenant, coaching is defined as a teaching situation.  This implies that teacher responsibility for supervision, preparation, and training is as essential in coaching as it is in the classroom, especially if we are to justify our interscholastic program on a sound educational philosophy. Therefore, we must assume that the individual coach will apply him/herself to athletic assignments in the same professional manner displayed in a formal classroom situation. 

  

We feel that a coach has a great opportunity to influence young people. A coach, in a three hour block of time concentrated after classroom instruction has been concluded, 'teaches' an extension of the school day.  The 'classroom' becomes the soccer field, the lacrosse field, basketball court or the school bus carrying athletes home after they've just suffered a heartrending loss.  These are teaching opportunities a coach can use to help young people become better citizens and better human beings.
Athletic Team Selection 
1. Philosophy
In accordance with our philosophy of athletics and our desire to see as many students as possible participate in the athletic program at Covenant, we encourage coaches to select as many students as they can.  Obviously, time, space, facilities, equipment, athletic ability and other factors will place limitations on the most effective squad size for any particular sport.  However, when developing procedure in this regard, coaches will strive to maximize the opportunities for student athletes without diluting the quality of the programs. 

  

2. Team Selection-Coach's Responsibility 

Choosing the members of athletic teams is the sole responsibility of the coach.  Junior varsity and middle school coaches must take into consideration the policies established by the head coach in each particular program when selecting team members. 

  

Prior to trying out, the coach shall provide the following information to all candidates for the team:
a. Extent of the tryout period. 

b. Criteria used to select the team. 

c. Practice commitment for those who make the team. 

d. Game commitments.

  

3. Playing Time 

  a. Middle School Teams 

At this level, students become accustomed to interscholastic practice and play. For many, it is their first introduction to competitive sports, different from recreation in its demands and philosophy.  Gaining experience through training and play should be paramount, not the win/loss record.  At this level of play, the focus is on learning athletic skills and game rules, fundamentals of team play, social-emotional growth, physiologically appropriate demands on the adolescent body, and healthy competition.  All players will receive playing time in games as positive participation in practice is occuring. 

  b. Junior Varsity Teams 

This level of competition has an increased emphasis upon team play, physical conditioning, and refinement of basic skills.  Although being successful on the J.V. level is important, winning is not the sole objective.  This is the level at which the athlete displays his/her readiness for the execution of skills at game speed.  Athletic abilities, commitments, and positive attitudes will be rewarded and tested in competitive game situations. 

An attempt will be made to allow as many participants as possible to play but not all will play equally.  At the J.V. level, playing time will be based on the degree of effort, skill improvement, ability to compete and execution of skills at game speed demonstrated by the student athlete in practice and during games. 
  c. Varsity Teams 

Varsity competition is the culmination of each sport program. Normally, juniors and seniors make up the majority of the roster. Occasionally, a sophomore and, infrequently, a freshman may be included on the team, provided that evidence of advanced levels of physical development, athletic skill, and appropriate social-emotional development are demonstrated. 

Squad size at the varsity level is limited.  The number of participants on any given team is a function of the number needed to conduct an effective and meaningful practice and to play games.  It is vital that each team member have a role and be informed of its importance.  The number of roster positions is relative to the students’, acceptance of their individual roles in pursuit of the team's goals.  While game participation over the course of a season is desirable, a specified amount of playing time at the varsity level is never guaranteed.  It is the coach's responsibility to make clear to the student athlete what his/her role is on the team. 

A sound attitude and advanced level of skill are prerequisites for a position on a varsity team, as is the realization that a varsity sport may require a six-day-a-week commitment.  This commitment is often extended into vacation periods for all sport seasons.
Holiday and Saturday Practices

Varsity teams practice/play an average of 5-6 days a week.  JV teams practice/play an average of 4-5 times a week, and middle school teams practice/play an average of 3-4 days a week.  Practices over a holiday or on a Saturday are not our first choice but are sometimes necessary.  Sometimes game schedules dictate practice days as well as availability of facilities.  If a student-athlete must miss a practice due to family travel plans, please inform the coach at the beginning of the season.  Although a player should not be “punished” by the coach for missing practice due to family related trips, please understand that the student-athletes playing time may be affected. 
Issuing of Athletic Equipment  

Each head coach is directly responsible for the care and control of all equipment used in his/her program. 

1.
Coaches should establish a system to distribute and collect 
athletic equipment. 

2.
Coaches should carefully select student managers and 
thoroughly explain their duties.  These individuals are important 
to good equipment control and maintenance. 

3.
The head coach, although he/she may delegate the issuing of 
equipment to assistant coaches, is ultimately responsible for the 
issuing of equipment to all team personnel.  Each coach should 
have the knowledge to ensure properly fitting equipment.

4.
Coaches must instruct players in the proper use, care (cleaning), 
and maintenance of their equipment at the time of issue. 

5.
Coaches must periodically inspect and review the equipment 
issued to the student athletes to ensure safety.  Helmets, bats, 
etc., may break or deteriorate and 
become unsafe during the 
year.  Replace unsafe or defective equipment.  Facility hazards 
should be reported to the Athletic Director immediately. 

Athletic Facilities-Safety 
The facility department and Athletic Director review all the facilities on a consistent basis.  It is the responsibility of the coach to check the following items every day. 

 
1.
Any and all equipment that is used for practice.  Check 


especially 
any welds, frayed cables, unstable equipment 


goals, protective 
screens, and protruding wires on fences. 


2.
Any and all imperfections of playing surfaces, such as 


holes, cracked boards, glass, metal objects, protruding 


rocks, and 
unhealthy materials. 
  

Coach Supervision at all times (locker room etc)
· Each coach is responsible for the actions of the student-athletes on the team from the time they report to practice/game to the time they leave the building after practices or games. 
· It is the coach's responsibility to be present at the time that the student athletes report for practice, games, meets (home or away), and stay until the last student/athlete has left. 

· Roughhousing, banging the lockers, throwing objects, or hazing are not permitted. 

· NO GLASS containers are permitted in the locker room. 

· Cleats are NOT to be worn in the building at any time.  
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